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Message from the President of the Board 
Jack R. Blacksmith

On behalf of the Board of Directors, it is my great privilege to present the Activity Report of 
the Cree Mineral Exploration Board (CMEB) to the Cree Regional Authority (CRA) and to 

Québec’s Ministère des Ressources naturelles et de la Faune (MRNF). This document contains a 
summary of the Board’s activities from April 2006 to the end of March 2007.

The CMEB has set some impressive goals, and it has developed a five year work plan which is 
scheduled to wind up at the end of 2007. It focuses mainly on the following subjects: awareness and 
promotion, training and employment assistance, assistance to the prospectors, project development 
and assistance to the entrepreneurs, as well as expertise in the Earth Sciences, and technical 
assistance. The work plan which was adopted by the Board in November 2002, and subsequently 
modified in March 2003, will serve as the foundation for all future strategies and work plans. Moreover, 
it will help the CMEB in its quest to become a player in its own right where mineral exploration in 
Eeyou Istchee is concerned.

For the most part, the financial resources at hand have been sufficient and met the requests for 
funds which were received during the course of this year of activities. Above all, this indicates just 
how vibrant the mineral exploration sector has become. In spite of this succession of demands, the 
CMEB decided to focus on providing assistance to the prospectors and to the entrepreneurs. As a 
long term objective, the CMEB has chosen to emphasize skills improvement, training, expertise, as 
well as local entrepreneurship and partnerships. Thus, the mineral sector will be solidly grounded, 
and it will have a long-lasting developmental structure.

I would like to thank the members of the Board of Directors of the CMEB for their time and knowledge, 
as well as for the contributions they made to its various programmes. Chiefly, I would like to underline 
their commitment in reaching the intended objectives which were aimed at increasing the Cree’s 
participation in the mineral exploration sector.
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HISTORICAL BACKGROUND

The Cree Mineral Exploration Board was created pursuant to Chapter 5 of the Agreement 
Concerning a New Relationship between the Government of Québec and the Crees of Québec. 

In compliance with subsection 5.3 of the Agreement, its mandate is to encourage and facilitate the 
involvement of mineral exploration enterprises within the Territory:

Québec will promote and facilitate the participation of the James Bay Crees in mineral 
exploration activities on the Territory. In particular, Québec and the Crees will set up 
before April 1, 2002 a Mineral Exploration Board which will be largely composed of Cree 
representatives but with some representation from Québec.

Subsection 5.3 of this Agreement also describes the principal objectives of the Board as well as 
the financial conditions:

Beginning in the 2001‑02 fiscal year, this Board will benefit from the regular program 
funding of Québec available for such purposes presently set at three hundred thousand 
dollars ($300,000) per fiscal year. The main purposes of this Mineral Exploration Board 
will be to:

a)	 assist the Crees in accessing mineral exploration opportunities;

b)	 facilitate the development of mineral exploration enterprises with Cree entrepreneurship;

c)	 help and encourage the Crees and Cree enterprises benefit from Québec’s regular funding 
programme as well as other provincial assistance allocated to mineral exploration 
activities;

d)	 act as an intermediary between offers and demands of services made to Crees and 
Cree enterprises in matters relating to mineral exploration.

Furthermore, on December 5, 2006, the Cree Regional Authority (CRA), the Government of Québec 
and the CMEB signed another agreement entitled: “Second Agreement on the Development of 
Mineral Resources within the James Bay Territory”. Section 6 of this Agreement highlights the 
CRA’s engagement to defray the CMEB’s administrative expenses. Parenthetically, the CRA has 
respected this engagement, as it has subsidized the major part of the CMEB’s operating budget in 
fiscal year 2006-2007 for the total sum of $320,000.
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ACTIVITIES OF THE BOARD FOR 2006-2007

Board of Directors

The Board of Directors is composed of the following five members, four of which are Crees: Mr. 
Jack R. Blacksmith, President, Mr. Reggie Mark, Mr. James A. MacLeod, Mr. Alfred Loon, as well 
as a representative from the MRNF, Mr. Robert Marquis, who replaced Mr. Alain Simard in the Fall 
of 2006.

Meetings and Resolutions – 2006-2007

The Cree Mineral Exploration Board held seven (7) meetings, the first of which took place in Montreal 
on April 3, 2006. At that time, the CMEB resolved to encourage the Cree prospectors in order to 
hasten basic prospection, and it agreed to move to the second phase of the Cree Investment Fund 
project. During a telephone conference on April 20, 2006, the Board members decided to proceed 
with the exploration of the diamond industry in Eeyou Istchee, and it allocated an exploration fund 
for the diamond project, as proposed by WEMEX Exploration. Two additional telephone conferences 
took place involving the CMEB on July 26 and on August 1st, 2006 respectively. During these two 
conferences, the financial statements of the CMEB were on the agenda and discussed. A further 
meeting of the Board took place on September 29 in Montreal where new projects were tabled. 
As well, there was an update on the Cree Investment Fund project, and a review of the projects 
developed by the Opinaca Mines and the Wemindji Cree Community. During that meeting, the Board 
approved member participation in the year’s promotional events such as Learning Together 2007. 
On November 22, 2006, the CMEB attended the Québec Exploration Symposium and participated 
actively with posters and various presentations. The Board used this same occasion to meet and 
discuss new mineral exploration projects as well as new training programmes. The CMEB took 
advantage of this meeting to underline the importance of its presence at this very significant event 
in Québec.

The CMEB’s last meeting was held on March 6, 2007 during the course of a conference entitled 
“Prospectors and Developers Association of Canada” (PDAC), in Toronto. Subsequently, a meeting 
was arranged to discuss an update of the CMEB’s budget allocated by the CRA, a study of new 
exploration projects, and a plan which would take the members of the CMEB to all the communities 
throughout Eeyou Istchee. Also, a most challenging training programme for the CTA members was 
submitted and set in motion.
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THE CMEB PROGRAMMES

In 2006-2007, the CMEB entered into the last year of its five-year plan spanning from 2002 
to 2007. Hereunder, the Board’s activities are outlined as they relate to each of the following 

programmes: awareness and promotion, training and employment assistance, assistance to the 
prospectors and to the entrepreneurs, project development and technical assistance relating to 
Earth Sciences.

Awareness and Promotion

The CMEB’s representatives participated in a number of events such as conferences and working 
sessions. The first one entitled “La réalité autochtone dans l’industrie minière” took place in 
Montreal in September 2006. This was an excellent opportunity for the mining industry to further 
understand the Cree society. Also in September, at the request of the Ministère des Ressources 
naturelles et de la Faune, the CMEB participated in a meeting of Mining Ministers in Yellowknife. 
In November 2006, Board and Executive members took part in the annual conference “Canadian 
Aboriginal Mineral Association” (CAMA) in Québec where our presentations and discussions with 
associations and companies in the mining industry gave rise to some very fruitful exchanges of 
information concerning mining activities and mineral exploration in Eeyou Istchee. Yet again and 
with reason, questions regarding professional and technical training as well as hiring and offers of 
services were on the agenda of a good number of discussions and workshops.

In November 2006, during the Québec Exploration Conference which was organized by the MRNF and 
the Mining Association of Québec, the CMEB prepared an interactive presentation with posters for 
their booth. The Board distributed brochures which described its various programmes and objectives. 
On the heels of the Québec meeting, the Board traveled to Winnipeg to make a presentation on its 
activities and the collaborative relationship it maintains with the MRNF, the CRA as well as the 
Cree Human Resources and Development. The local authorities and the first nations of the region 
greatly appreciated this overview. The Board made its second appearance at the Learning Together 
event in March 2007 in Timmins, and its increased participation was recognized by the organizers 
who were looking forward to tapping into the Cree’s experience in mining in Québec.

Lastly, the Board participated in the Prospectors and Developers Association of Canada (PDAC) 
Conference in March 2007, just before the end of fiscal year 2006. The President addressed the audience 
on the relationship between the CMEB and the MRNF. The PDAC is an excellent source of information 
for those seeking to establish business networks or attract investments for Eeyou Istchee.

During these events relating to mineral resources, a number of small active exploratory companies 
showed a great deal of interest in the exploration programmes as well as in the technical training 
offered by the CMEB. These conferences were the ideal venue to promote the mineral potential of 
Eeyou Istchee and to establish working and collaborative networks within the industry. The CMEB 
will carry on with its publicity campaign within which it promotes its programmes to the Cree 
communities through Cree magazines, (such as The Nation, and Destination Air Creebec) various 
radio advertisements, as well as events which focus on sciences and careers in the Cree School 
Board establishments.
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Training and Employment Assistance

It is important to mention that the Cree Mineral Exploration Board has hired upwards of 70 persons 
to work in the mining sector and in related areas. The CMEB acts as an intermediary between the 
mineral exploration companies and the Cree manpower at large, and it recommends Cree workers 
with the appropriate experience in the mining area. The CMEB works closely with the Cree Human 
Resources and Development Services of the Cree Regional Authority, and, in this respect, Mr. 
Trapper who is responsible for the mines and construction sector, attends the meetings of the Board 
of Directors on a regular basis. The CMEB is working towards the implementation of a certified 
training programme aimed at the Cree manpower in the field of mineral resources. An issue table 
was assembled for that purpose, and it includes a variety of representatives from the education 
community, the government, as well as the mining industry. Moreover, the Board has developed a 
training programme intended for prospectors, and one which updates the trapper’s actual skills.

The CMEB firmly believes that training must start at the primary school level and, to that end, it 
presents PowerPoint productions on a regular basis and organizes field trips in order to promote 
Earth Sciences and stimulate the Cree’s interest in that field. A good number of information sessions 
are also presented to the Cree communities to demystify the sciences and explain the functioning 
of the mining industry.

Assistance to the Prospectors

The CMEB has worked tirelessly to encourage the Crees to focus on all the activities related to the 
mineral prospection in Eeyou Istchee. However, much more needs to be accomplished to succeed 
in motivating a larger number of Cree prospectors to develop such projects. Nevertheless, and 
notwithstanding the slow progression of the projects, the following agreements have been signed 
by the CMEB with respect to this programme and the results are most encouraging:

•	 Project Lac à l’eau Jaune, Phase 2, Mr. Henry Salt

•	 Project Assinica, Phases 3 and 4, Mr. Harry Meskino and Mr. Longchap

•	 Project Stromatolites du Lac Albanel, Mr. John Shecapio, Phase 2

•	 Project Nord Est LG2, Mr. Edward Bearskin, Phase 1

Project Development and Assistance to the Entrepreneurs

During the 2006-2007 fiscal year, the CMEB concluded six financing agreements with Cree exploration 
companies, Cree prospectors, and two non-Cree organisms for exploration projects and technical 
training amounting to $380,360 in direct subsidies. Of these six agreements, two foresee that the 
CMEB will finance 50% of the eligible expenses related to the costs of mineral exploration. This 
means that more than $300,000 have been spent on mineral exploration activities in Eeyou Istchee. 
According to the same two agreements, a 1% royalty will be received if the exploration project 
culminates on the commercial exploitation of the mining deposits.

The above-mentioned agreements are the following:

1.	 Agreement 2006-03 between CMEB and Wemindji Exploration Inc.Project: 
Diamond Exploration.

2.	 Agreement 2006-04, between CMEB and the Abitibi-Témiscamingue CEGEP 
Project: Program in Mineral Exploration.
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3.	 Agreement 2006-05 between CMEB and the Cree Nation of Wemindji 
Project: Wemindji-Mines Opinaca.

4.	 Agreement 2006-06 between CMEB and the Learning Together Conference 
Project: Learning Together Conference.

5.	 Agreement 2006-07 between CMEB and the Cree Regional Authority 
Project: Identification of Abandoned Contaminated Sites.

6.	 Agreement 2006-08 between CMEB and Wemindji Exploration Inc. 
Project: Lac Astree.

7.	 CMEB Training and Exploration Projects  
Projects: 33E and F.

Within the framework of other agreements, training programmes in diamond exploration are being 
offered by Ashton, SDBJ, as well as other organisms operating in Eeyou Istchee, with the collaboration 
of the participating Cree Nations and the CMEB. The latter offers its expertise, coordinates the 
various services, and implements the applications in the field.

The CMEB’s subscription agreements with Niogold Inc. (exploration project on category II lands 
in Waswanipi) and with Ressources D’Arianne Inc. (projects on category III lands in the regions 
of Eastmain, Nemaska and Wemindji) are ongoing and profitable. The exploration and the supply 
activities carried out by these companies have contributed to the creation of jobs and have generated 
revenues for these various communities.

New Projects

The CMEB has already received many requests for assistance and participation from Cree and non-
Cree companies for the 2007-2008 fiscal year. Always with an eye on the economic development, 
the Board is open to all serious proposals. It has initiated discussions with different companies, 
namely Ressources SIRIOS Inc., and Ressources Puma Inc., concerning participation or investment 
in new exploration projects in Eeyou Istchee.

These requests are currently under consideration. The above companies as well as various universities 
are interested in collaborating or in raising funds for prospection, and the design of studies on the 
mineral potential in the Cree territory. As well, they are very interested in the creation of a business 
and development relationship in geosciences with the Cree communities, an objective they share 
with the CMEB.

Expertise in Earth Sciences and Technical Assistance

During the past two years, the CMEB has devised an electronic and interactive geoeconomic card 
of Eeyou Istchee (scale 1/500,000). The card is geologically complete and it contains the most 
recent data gathered by the CMEB, the MRNF as well as the mining industry. Moreover, it identifies 
the trapping areas, the information required to carry out mineral exploration, and the way to reach 
the master trapper within each trapping zone. The card’s information is updated and refined on a 
continual basis. The mineral potential of certain areas can be retrieved, as well as the active mines, 
and the limit to the Cree’s trapping areas. It is an incredibly useful tool for the prospectors and 
the Cree master trappers, as well as for the Internet users, since it can be accessed through our 
website: www.cmeb.org/geoeco.
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The CMEB works also in collaboration with scientific institutions such as the University of Ottawa, UQAM, and the 
Geological Survey of Canada, on a variety of geological and geophysical research projects relating namely to the 
opening of the new seismograph station in Nemaska, which will follow that of the Wemindji region. The CMEB also 
offers its technical expertise to the Grand Council of the Crees and to local Cree community councils. Moreover, 
on a daily basis and from its offices in Wemindji and Mistissini, the Board answers questions posed by the master 
trappers, members of the Cree Trapper’s Association, and exploration and service mining companies (Ressources 
D’Arianne, Virginia, Soquem, Matamec, Azimut, Ios, Sirios, Dios, Everton, etc.) concerning access to Eeyou Istchee. 
These exploration companies can count on the Board for technical assistance, coordination and communication, as 
well as assistance in hiring within the Cree communities.
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PARTNERSHIPS

The Cree Mineral Exploration Board has established many relationships with a variety of groups such as the 
Québec Association for Mining Exploration, and the Secretariat for Aboriginal Alliance, as well as the Cree 

School Board and post-secondary training (CEGEP and universities). The following organizations collaborate on a 
regular basis with the CMEB:

Ministère des Ressources naturelles et de la Faune

The Board works closely with the MRNF and its mining sector. The MRNF is committed to promoting the mission and 
the raison d’être of the CMEB and, in so doing, it keeps all of the companies holding mining titles on the territory well 
informed, and it has added the CMEB to its Web site. The MRNF has also implemented a follow-up programme relating 
to the hiring of Crees in the mining sector. Moreover, it will be an active participant around an issue table which will 
welcome members of the industry and the CMEB. The MRNF has also implemented a consultation mechanism with 
the CMEB concerning its cartography programmes on the territory.

Cree Human Resources Development (CHRD), Cree School Board (CSB) and the Abitibi-Témiscamingue 
CEGEP.

The CMEB continues to collaborate with the CHRD and the CSB to develop and subsidize long term programmes 
and to promote the financial programmes offered to the Crees in the area of mineral resources. In that respect, the 
CMEB has signed an agreement with the Abitibi-Témiscamingue CEGEP aimed at developing a technical training 
programme adapted to the young Crees. This programme which was developed with the active participation of the 
CSB, the CHRD, the MRNF and the AEMQ (Association de l<exploration minière du Québec) contains collegial technical 
material in natural resources and should open employment doors in areas relating to mines, hydrology as well as the 
environment. This programme should be ready for the Winter of 2007, and it should meet all Cree aspirations and the 
needs within the industry.

Cree Trapper’s Association (CTA)

The CTA and the CMEB have worked closely to keep the trappers well informed, and to protect their interests. 
The CMEB has prepared a training session for the trappers relating to economic minerals so that they can actively 
participate in the mineral exploration in Eeyou Istchee. This initiative was very much appreciated by the CTA which 
follows enthusiastically the progression of these projects. The CTA keeps its members well informed on the trapping 
areas and the activities that occur within them.
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FINANCIAL Summary

Cree Mineral Exploration Board  
Fiscal Year Ending March 31, 2007

FINANCING FROM THE CRA – EXPLORATION

2001-2002 $300,000

2002-2003 $300,000

2003-2004 $300,000

2004-2005 $300,000

2005-2006 $320,000

2006-2007 $320,000

ALLOCATION OF THE FUNDS FROM THE QUÉBEC GOVERNMENT 2005-2006

CMEB – Field Training Project (2006) $50,360

WEMEX Diamond Exploration Project: Agreement 2006-03 $60,000

Abitibi-Témiscamingue CEGEP, Study Programme in Mineral Exploration: Agreement 2006-04 $40,000

Cree Nation of Wemindji: Agreement 2006-05  $175,000

Learning Together Conference: Agreement 2006-06  $15,000

Identification of Abandoned Exploration Site, Phase I, CRA: Agreement 2006-07 $30,000

Wemex Lac Astree, Agreement 2006-08  $10,000

SUMS ALLOCATED TO EXPLORATION PROJECTS SINCE 2002

2006-2007 $380,360

2005-2006  $216,398

2004-2005 $178,220

2002-2004 $468,845

TOTAL $1,243,823
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OVERVIEW OF FINANCIAL ASSISTANCE  
ALLOCATED TO EXPLORATION PROJECTS SINCE 2002

 $ Allocated  $ Paid

WEMINDJI EXPLORATION INC.

Agreement 2003-01 – Initial Exploration Phase  113,587  113,587

Agreement 2003-02 – Property Renewals  63,816  27,515

Agreement 2006-01 – Lake Helen  25,000  25,000

Agreement 2006-03 Diamond Exploration Phase 2  60,000  21,000

Agreement 2006-05 Negotiations with Opinaca Mines Ltd. – Gold Corp.  175,000  43,750

Agreement 2006-08 Field Work Including Geophysics Lac Astree  10,000  10,000

CREE GOLD EXPLORATION INC.

Agreement 2003-03 Perch River Copper  5,185  5,184

Agreement 2003-05 Mistissini Joint Venture  60,650  60,650

Agreement 2003-09 Assist in Listing Cree Gold  50,000  15,000

Agreement 2005-04 Mistissini JV Project 2005-06  53,388  53,388

NIMSKEN INC.

Agreement 2003-04 Oujé Bougoumou NTS Sheets 32J02 and 32J03  25,755  25,755

Agreement 2003-06 Work on Michwacho Property  25,000  25,000

Agreement 2003-07 Beep Mat Surveys and Samp.  50,000  50,000

Agreement 2003-10 Work on Cummings Property  17,500  17,500

Agreement 2004-02 Beep Mat Surveys and Samp.  45,750  16,013

Agreement 2005-01 Work on Michwacho Property  34,000  34,000

CREE NATION OF MISTISSINI

Agreement 2003-11 Basin Study Res. Proj. Phase 2  30,500  30,500

Agreement 2004-01 Diamond Exploration Field Assistant Training Course  20,000  18,000

PROSPECTORS

Assinica Lake Project  16,072  12,054

Agreement 2004-05 Baie à la Roche Rouge  10,245  2,880

Rayle Project  11,800  11,800

Agreement 2005-02 Lac à l’eau Jaune, Phase 2  11,100  1,100

Agreement 2005-03 Lake Assinica, Phase II  17,550  23,331

Agreement 2005-06 Lake Assinica, Phase III  8,485  960

Agreement 2006-02 JS Stromatolite Parties A, B  20,000  1,200

SPECIAL PROJECTS

Agreement 2004-03 Study of Cree Mining Investment Fund  39,575  39,575

Agreement 2005-05 Cree Mining Inv. Fund Ph.2  31,125  20,456

Agreement 2006-04 Creation of Study Prog. in Mineral Exploration  40,000

Agreement 2006-07 Identification of Abandoned Exploration Sites, Phase 1  30,000  15,000

CONFERENCES

Agreement 2006-06 Sponsorship Learning Together Conference, 2007  15,000  15,000

INVESTMENT IN JUNIOR EXPLORATION COMPANY ACTIVE IN EEYOU ISTCHEE

Niogold Inc.  35,000  35,000

Ressources d’Arianne Inc.  50,000  50,000


